CUPE Local 5033: General Membership Union Meeting Minutes 
October 15th, 2026 
7:00 p.m. - 8:30 p.m. (AST)

Meeting link: https://teams.live.com/meet/9356933232156?p=IxezScfizcAohZOjdN   
	Canadian Union of Public Employees Local 5033

	October 15th, 2026 
	  
	 7:00pm  

	Meeting called by  
	 Executive Committee  

	Type of meeting  
	 Monthly General Meeting  

	Facilitator  
	  Alana Smith, President  

	Note taker  
	 Alana Smith, President  

	1. Call To Order  

	Time: 7:03pm  

	Alana chairs the meeting. Membership advised of recording for the purpose of accurate meeting minutes which will be deleted upon minutes completion. 
Meeting called to order. Roll Call of Officers:  complete, Equality statement: complete, Land & Black Heritage Acknowledgement: complete, New members: none present
In the future Morgan will read the names recipients of a CUPE membership card. There have been many people who have joined our Local lately, please welcome them warmly and answer their questions. 
Alana: I'm still in the process of giving out welcome packages for all members. If you haven't received one, please get in touch with me or look for me at work. It includes your new CUPE membership card and some other things.


	2. Last meeting’s minutes discussion and approval  

	Time:   7:10

	Alana: There is a copy of the previous meeting minutes made available on the FB CUPE 5033 page. It is also viewable in the current chat to. Does anyone require a recap? No.
Alana: I move the adoption of the minutes. Holly and Tina 2nd Discussion, corrections, errors or omissions? No. All in favor of the motion to adopt the minutes? Yes 8 No 0, motion carried and minutes adopted. Are there any matters arising out of the minutes? No


	3. Reports  

	Treasurer’s Report: 

	Time:  7:12pm

	Alana: filling in for the ST and will now present the financial report.
General Chequing:  Previous balance $4815.16, Current balance $42,277.12
In/Out: $501.75 / $7848.42 (includes gift cards)
Surplus Share: $0.14 no change
Equity Share: $5.00 no change
Strike Account: Previous balance $45,682 Current balance: 44,975 <- final strike cheques cashed. This will change after funds are returned to National post audit.
In/Out: $0 / $775.50 
The 3 Trustees will get together and sign off on the totals of the Strike Audit. Date TBD ASAP.
I move to adopt the financial report. Holly and Tina 2nd 
Financial Matters: Currently waiting for the Credit Union to authorize the new executive members to be able to complete transactions.
New appointee expenses to be paid
ST = office supplies, shredder $91.07, HP printer on sale at $68.39 after tax with HP Insta Ink, a subscription. The first 3 months are free printing, then $20.49/mth for 300 pages. Remainder pages roll over, like pre-paid phone minutes. 
VP = HP printer on sale at 68.39 after tax with HP Insta Ink,. Same plan and set up as ST and President. Plans can be adjusted lower to suit VP needs after the first three months give an idea of usage. 
Ink is replaced automatically and shipped as it senses being low as part of the Insta Ink. 
There is a 2-year protection plan on all three new electronic items. 
Alana is using “Staples Preferred Membership” to get some savings here and there. 
Seeking permission: to sell the VP’s Canon printer that requires 100$ for ink replacement. The funds gotten for the sale of the printer will be reported in the next Treasurers Report in November and deposited. At that same time a complete, itemized list of property of the Local 5033 will be outlined and made available. 
Motion to allow selling the Canon printer union property: 1st Morgan  2nd  Holly
All in favor: yes 8/ no 0
Seeking permission: Office Space/Storage space at Brown’s Self-Storage for $50.64/mth. 4’x5’ secure and controlled environment. All documents not currently needed can be stored here in filing cabinets or shelving where all execs are able to access the building 24/7 with a code and open the lock on the unit, also with a code as needed. 
Motion to approve rental of office/storage space: 1st  Holly  2nd Tina, All in favor:  yes 10 / no 0. Month to month or annual payment? Monthly 0 / Annual 11
Office Family Suite for Execs: currently paid monthly by me, to be taken over by the union. Monthly is $16.53 after tax, annual is $118.56 after tax <- does provide some savings. Motion to change to annual: 1st  Holly  2nd Tina. All in favor: yes 12/ No. All in favor of adopting the financial report. Yes 12 / No 0
Motion carried.

	Correspondence:

	Time:  7:35

	Alana: Section 12 of our local bylaws say that we can send up to $100 for grants or contributions to members or causes outside of CUPE with a motion at the meeting.
Requests made at the last meeting: $100 for each Local 4896 and Local 5054 will be processed once two signatures are possible.
Current request from: CUPE Local 2330, seeking aid for a member with cancer. They planned a benefit, but the member died before it happened. They plan to still do the benefit, but now to provide funds for the family to cover costs. They are seeking union funds for the family members of the deceased.
Motion?: Tina motions to donate $100, Rebecca 2nd, Is there a discussion on the motion? No. All in favor? Yes 10 / No 0. The motion to send $100 to the family in need is carried.
All in favor of adopting the correspondence report? Yes 8/ No 0. Carried
Discussion: Tina started a discussion regarding acknowledgement for Don Calhoun in addition to the thank you/birthday card in the break room tLarissa advised on what can and cannot be done, ex: no money/gift cards in exchange for support. 
Alana made a motion: Donate $100 to the South Shore Federation of Labour in Don Calhoun’s name.  Tina 2nd. Yes 11/ No 0. Motion passed.

	President’s Report:

	Time:  7:45pm

	Current contact info: it is the staff’s responsibility to update the employer and associated services whenever you move or change your phone number
Policy Grievance: Vocantis – changes to shift offers vs seniority vs agency - no complaints voiced. Some complaints about those picking up wanting a certain duty/group. Group assignment are to switch each day. 
Warning from management: For those picking up shifts for OT or premiums then calling in sick for their next regular shift. They are watching for trends due to an increase of sick calls after pick-ups and will address it.
Incident reporting: Injury/near miss/behaviour/etc…Even if you’re not injured, REPORT it. Incident Reporting goes to Licensed staff as soon as possible to complete a digital form. Request a copy for your own records. At the last 3 Labour Management Meetings a quick three-step outline of what staff need to do in the case of an incident was requested. Each one since “they’re working on it”. Not filing these can put others at risk. No record of an incident if you have an injury that needs follow up. It also gives no documentation for a resident if interventions are needed. We need this for our and our residents’ health and safety. There will be forms provided to Stewards, Executives and the Membership Officer to fill out and pass back to the union for each incident that you were unable to file. There must be an initial request for an incident report with one follow up request if it wasn’t possible at the time – they should be done immediately, technically. This is the beginning of a grievance.

	Vice President’s Report:

	Time:  7:55pm

	Alana:
JOHSC: There will be updates to the emergency binders on October 19th, 2026. Please take a look. The buttons for the chemicals in the serveries are lower now, feedback? No
Having a hand sprayer handy to the dish washing area in the sinks to prevent back strain was brought up by Alana. She was advised to contact Tanya Eastman and cc Kim about it. Is this something that would help anyone out? Yes, possibly, mats are a tripping hazard. Members were advised to file incident reports for slips and back pain. Tina and Melissa agree the floor is slippery but mats are also causing a hazard. 
Tenera does not have an emergency call feature on it yet, they’re “working on it.” An update will follow. Members discussed Tenera not always ringing through with some bed alarms in Dublin, Rissers unable to disable buzzer. Kerstyn asked for more details and advised it is on her agenda to check. They are phasing out bed alarms for just Tenera bed exit. Please let Kerstyn know asap of any issues with the bed exit alerts.
Labour Management Meetings: none this month
Alana: I move to adopt this report. Will someone second the motion? 2nd Holly and Tina. Is there discussion on the motion? No. All those in favor of adopting the executive reports.  Yes 11 / No 0. Motion carried 

	Shop Steward Report:

	Time:  8:07pm

	Any news from Stewards, Vivian or Kerstyn? no 

	Membership Officer:

	Time:  8:08pm

	Alana: Membership Officer report
Morgan attend the South Shore Labour Council on October 13th: They're looking for a vice president. They request $0.25 a month for membership on the council and for voting privileges. They are offering C-39 information posters with knowledge for members. They're planning Remembrance Day services. The next meeting will be November 9th.
The new Anonymous program available: put together by Morgan, a safe place to ask questions, voice concerns. She will provide more information on the CUPE FB page.
The star hunt activity: Positive response, great participation. All the stars were found.
Special Social Committee: Looking into setting up a display for our CUPE members to recognize them this month? There will be a fun coloring page to earn a prize put out shortly. Submissions will be put up for the residents to see. There will be a series of scavenger hunts with larger prizes, but we will wait until the employer is done with their month of activities.

	 5. Elections: 

	Time:  8:13pm

	Special Social Committee: attend monthly meetings, help with morale and team building activities for each row, fundraising for gatherings: anyone with interest, contact Morgan 
International Reps: attend General Meetings, people who can bring issues/needs to the execs before or during the meetings to be addressed. Always looking for more.
SSA/OTA/PTA/LTCA/Rec Rep(s): attend General Meetings, people who can issues/needs of these members to be addressed. Our new member Jeff may be interested   
We need to vote to accept our By-Law Committee members as a group, a special notice will go out once we’re ready. 

	Other:   Education

	Time:  8:15pm

	 Union training/education: As all members of the Exec are new, there will be many courses taken through CUPE online and in person to support the membership to the best of our ability. 
· Day long LTC Debrief of the Strike for local Presidents. If there are any thoughts you wish to have shared, please email me at the president5033@gmail.com. October 19th in Stellarton. I will stay over night as it’s a 2.5 hour drive, but at a lower priced accommodation than the block reserved at the event site. ($500+ vs $200) 
As events arise, we will tell the Local what and why someone is attending. The attendees are expected to come back and give some details about the conference and anything learned at the next membership meeting. If there is something you’re interested in attending, please contact me. 
I will be contacting those who signed up for the By-Law committee soon with copies of our Local By-laws last updated and approved by National in 2019 and the 2025 National Constitution

	The Good of the Union

	Time: 8:25pm

	Anything to discuss for the good and welfare of the Union? Any member who may need the support of the union? This is where the union tells members about events, concerns or suggestions for the local and its members. This is a good time to discuss how the local could work better or differently, or to let members know how they might support members who are ill or in distress. 
Holiday Party: Suggested by NSNU Local VP, throwing out the idea of a hall rental shared, 4hrs, 5pm-9pm to allow a majority to attend, secret santa, potluck, name draws for prizes including all those working… ideas? Budget? Fund raiser… something to think about.

	Attendees:

	Alana Smith, Sheena Vidad, Morgan Burgess, Larissa Atkinson, Meghan MacLellan, Melissa Parsons, Rebecca Rybarsky, Tina Power, Holly Colp, Kerstyn Demone, Phiong Joni, Cyndi Veinotte, Daphine Kendra, Ayisat Akinbola, Lisa Golden, Michelle Uy, Vivian White, Rubi Rhodeniser

	Next Meeting  
	Time  
	Venue  

	November 9th, 2026 
	
	7:00pm 
	Teams & TBD 

	MEETING ADJOURNED  @  8:33pm     1st  Tina   2nd Rebecca 


 
